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Compensation Strategy and Best Hiring Decision
Compensation is one of the strategies that companies use to expand their aspirations through the different compensation packages that attract and retain talented employees. An organization can choose to use either direct or indirect compensation. According to Bogardus (2004), direct compensation involves the remuneration of workers in monetary terms. This can be in the form of basic salary, medical covers, travel expense, house rent, and other allowances. In the case of the two employees provided in the case study, both of them seem to be pleading for valid direct pay. All these can be considered to be valid requests. In the case of the first candidate, he has asked for a competitive salary plus eligibility for an annual performance-based bonus; the same with the second candidate who has asked for a competitive base salary plus a company smartphone. All of them seem to ask for genuine direct compensation. 
[bookmark: _GoBack]Indirect compensation involves the money paid to employees that are not included in the direct payment method. For example, a payment that covers for the temporary leave of absence and retirement benefits plan. Fallon and Zgodzinski (2011) explain that indirect compensation refers to the non-cash benefits that employees receive from the employer that can be above the basic financial compensation. For instance, such indirect compensation can include overtime, car, insurance, retirement benefits and leave (Fallon & Zgodzinski, 2011). In the two cases presented, the second candidate seems to be asking more indirect compensation than his first counterpart. 
As an HR professional, the best hiring decision for the company is the first candidate because he has the seniority advantage because he has 20 years of experience in the related field. Also, he has asked for a competitive salary base and annual bonus, which are all within his rights to request. In his case, he is the better option because it is easy for the company to evaluate and assess his performance because he comes to work every day. Contrary to what the second candidate wants; to work from a remote area, which can involve more resources in an attempt to supervise or evaluate his performance. Even though both candidates are right in their direct salaries, the second candidate, however, seems to subject the company to use more resources to meet his indirect compensation requests. From these two candidates, the significance of compensation and benefits package in the organization can be determined as one of the key aspects that guarantee competency and other advantages in the marketplace.
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